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September 18, 2020 

 

Dear Families… 

We have now completed two weeks of in-person school utilizing the Hybrid model. Again, I want to thank 
parents and caregivers for doing such an outstanding job preparing your children to re-enter school ready to 
effectively social distance and successfully wear a mask for everyone’s safety. The students have exceeded 
our expectations with their ability to adhere to these safety measures and this is among the many factors 
that are allowing us to prepare for a transition in instructional model for our elementary schools. 

Beginning Monday, October 5th we will offer families the opportunity to send students in grades K-5 to in-
person classes five days a week. This decision was made in consultation with the South Windsor Health 
Department and in response to our current health metrics. On October 5, schools will have been in session 
for four weeks which will provide additional data regarding the impact of reopening schools. It is important 
to note that at any time if the metrics no longer support full in-person learning, we would pivot back to a 
Hybrid model or even to a full closure should the rise in cases warrant such action.  

Families who have opted for full-time distance learning will be allowed to continue to learn from home. In 
fact, the percentage of families who have opted to learn from home is one of the factors considered in making 
this decision. Class sizes at the elementary level will remain smaller than typical because approximately 35% 
of K-5 students are learning from home. This varies by school, grade and classroom, but overall classes have 
lower enrollments due to the number of families who have opted to learn from home. 

I recognize that there will be mixed emotions about this decision. I am aware that this will be received 
positively by many families. I also recognize that some families may feel less comfortable sending their child 
to school now that we will operate with larger classes than what occurred under the Hybrid model. Families 
who attended school in the Hybrid model who now wish to engage in distance learning five days a week will 
be allowed to make that transition. 

As you are aware, our teachers have been working extremely hard to simultaneously deliver instruction to 
the students in school and to the students learning from home. This requires a great deal of skill and a great 
deal of time.  As a result, we will maintain the 90-minute early dismissal schedule districtwide. This additional 
time has allowed teachers to better meet the needs of all students. We do anticipate sun-setting the early 
dismissal schedule at some point, but we know that the quality of instruction for both in-person and distance 
learners continues to improve through teachers utilizing this time. We will continue to work on strategies to 
bolster support for distance learning in order to allow teachers to balance the needs of all students now that 
there will be more students in classrooms. 

As for Timothy Edwards Middle School and South Windsor High School, we will continue operating in the 
Hybrid model. We are discussing plans to transition to more in-person learning, but it would be premature 
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to announce a specific date at this time. Secondary schools present far greater challenges when it comes to 
social distancing and contact tracing. The size of the schools and nature of their schedules results in 
environments that differ from elementary schools where more reliable cohorting and contact tracing are 
more readily achieved. I anticipate that we will be in a position to transition Timothy Edwards Middle School 
on a faster timeline than the high school. 

Because we are remaining in the Hybrid model at the secondary level, we will be offering more in-person 
learning opportunities for students with specific needs. These needs may include special education services, 
English Learner services, or intervention services. Further information will come directly from the respective 
departments. It should also be noted that due to maximum class size limitations for preschool classrooms, 
our preschool program will remain in a Hybrid model. 

I continue to thank parents for your support and patience. In particular, I want to thank you for the support 
and patience you are giving to our teachers and support staff who are going above and beyond every day to 
support children and families.  

 

Sincerely, 

 
Kate Carter, Ed.D. 
Superintendent of Schools 
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